
AILANCY CONFIDENTIAL I 1 

RPA  
ROBOTICS PROCESS AUTOMATION 

 

6 QUESTIONS TO MASTER IT 

 
JANVIER 2017 

 

https://www.linkedin.com/company/ailancy


AILANCY CONFIDENTIAL I Robotic Process Automation 2 

Our job is to assist you in shaping the 

future of your business and organization 

 

With more than 300 missions achieved 

since our launch in 2008, Ailancy is your 

favorite partner to meet your business 

challenges, foster your strategic and 

operational thinking, lead your key 

transformation projects.  

A business consulting 

company specialized 

in the financial 

industry. 
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IN OUR DIGITAL WORLD THERE IS STILL PLENTY OF 

SIMPLE REPETITIVE TASKS THAT NEED TO BE 

MANUALLY PERFORMED 

 

WHAT  

IS IT? 

3 

MANIPULATE FILES 

UPLOAD 

EXPORT 
MASS MAIL 

MANAGE CLAIMS 

RECONCILE 
VALIDATE 

INPUT DATA 

GATHER INFO MONITOR 

UPDATE 

REJECT 

RESPOND TO INQUIRIES  

NAVIGATE 

ROBOTIC PROCESS AUTOMATION (RPA) IS A 

SOFTWARE TECHNOLOGY WHICH REPLICATE 

USER TASKS WITH THE CAPACITY TO NAVIGATE 

AND INTERACT EASILY AS A USER BETWEEN 

MANY DIFFERENT APPLICATIONS  
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WHY DOES EVERYBODY ADOPT IT ? 

. 

4 

SAVE MONEY 

65% of savings versus offshore FTE 

EASY TO IMPLEMENT 

No need to change current IT systems 

Non intrusive on existing systems 

No heavy integration needed 

BRING SUSTAINABILITY 

Improve staff quality of life and engagement 

Robots are seen as assistants 

Focus on more value added activities 

Delegate ôboringõ activities / Less stress 

No more out of office hours 

 

DELIVER EFFICIENCY 

Speeding actions & decision making 

24h / 7days 

Improved accuracy : reduction of human errors 

Improved consistency 

Increased scalability 

2 
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 HOW TO IMPLEMENT ? 

SELECT ELIGIBLE PROCESS 

ỔHigh volume repetitive tasks 

ổTime consuming for humans 

ỔRules based tasks  

ổMundane to perform : usually tasks that 

employees donõt want to do 

ỔRisk averse processes that suffer from 

numerous human errors with significant 

impact on business 

ỔProcesses subject to increased regulatory 

compliance 

ỔLow complexity processes 

ổUsually already offshored 

ỔActivities with peak seasons and source of 

out of office hours  

 

1 

SET-UP A òSAFE HARBORó  

ỔVerify the compliance of current 

architecture and legacy applications 

with the introduction of robot 

solutions/artificial intelligence 

ỔRedefine roles and responsibilities 

(access, monitoring, é) 

ỔConfigure the robot accurately 

2 

PLAY WITH IT  

ỔRun it on a step by step mode at 

human speed to monitor and calibrate 

ỔLet him replicate employee behavior 

on a workstation 

ổMoves data from different bases and 

screens and execute actions (ex : 

conduct calculations) 

ổLog to website or application to input 

or export data 

ổOpen application to download and 

reconcile 

ổé. 

ỔDefine business rules (also via self 

learning for artificial intelligence), to 

industrialize process execution 

3 

3 
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 HOW FAR CAN IT GO ?  

Conventional RPA 

Cognitive / Artificial intelligence 

ỔNeed to be configured systematically  

ổCan not adapt quickly to changes 

ổIncrease deployment costs 

ỔCan adapt to change and gain in 

accuracy via òself learning ò  

ỔNeed for structured input 

ổIt can be time consuming sometimes 

ỔLimits significantly human 

interventions and needs for 

configuration 

ỔArtificial intelligence allows the robot 

solution to : 

ổAcquire new rules & information 

ổStructure a reasoning process 

ỔCan handle unstructured input: 

ổEx : inputs from customer calls 

FROM SIMPLE 

òMACRO-LIKEó 

UP TO ARTIFICIAL 

INTELLIGENCE 

TO PROCESS 

AUTOMATION 

Learning Macros 

ỔReplay users tasks 

ổApply to basic repetitive tasks 
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Where to use it ? 5 

Robotic Process Automation 
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GATHER INFORMATION FROM # SYSTEMS 
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Robot Process Automation will most certainly develop widely across the financial 

servicesõ back offices especially for offshored operations and Business Process 

Operations (BPO) 

  

Insurance sector 

UPDATE PERSONAL DETAILS 

GATHER INFORMATION ON CLAIMS 

CALCULATE PREMIUMS 

DATA ENTRY 

REJECT POLICIES SUBSCRIPTIONS 

LEGAL & CREDIT CHECKS 

AUTOMATE BANK RECONCILIATIONS 

EVERYWHERE 

Banking sector  

FRAUDULENT ACCOUNT CLOSURE 

AMEND INFORMATION 

COMPLIANCE REPORTING 

MONITOR SETTLMENTS 

LOAN APPLICATION TREASURY OPERATIONS 

AUTOMATE CUSTOMER COMPLAINTS 

PAYMENT PROCESSING 

Different activities 

RESPONDING TO CUSTOMER INQUIRIES 

UPLOADING AND EXPORTING DATA 

FILE & DATA MANIPULATION 

RECONCILIATIONS 

CREATING AND SUBMITTING ORDERS 

DATA ENTRY & VALIDATION 

MASS MAILING COMPLIANCE CHECK 

APPS PROCESSING 

FINANCIAL STATEMENTS REPORTING 

Robotic Process Automation 
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CASE STUDIES 

Automation use Sector 
Financial 

institution 
Solution provider 

Automation 

Type 

Insurance NA 

Data 

migration & 

management 

- Underwriting long term care and life insurance policies  

- A Logic rules engine backed by an algorithm encodes the underwriter guidelines 

- A natural language parser is also used to improve the coverage of the underwriting system 

Wealth 

Management 
NA 

- The robot replaces private bankers navigating through various applications and analysing client behaviors to provide adapted UBS 

products to wealthy clients and answering their requests. It frees up private bankers time for more added value activities 

- The robot models 85 millions Singaporean individualsô behavioral patterns showing potential match-ups with various UBS products 

Support desk 

Investment 

Banking 

New York based 

Investment Bank 

New York based 

Investment Bank 

New York based 

Investment Bank 

Retail  

Banking 

- Goldman established a strategic partnership with Kensho (US$15m investment) 

- Set up a platform for investment professionals that instantly and clearly answers millions of complex financial questions 

- This enabled speed and scale gains when automating a previously human intensive and time consuming task 

- Trading record keeping to meet compliance requirements 

- The robot monitor internal communication and identify potential misconduct 

- The robot automates resolution of failed trades in fixed income securities 

- Due to complex and constant change in IT environment, 47mn were necessary to fix the frequent fails in trades 

- Within a month, 80% of failed trades are resolved without human intervention in 4mn and bank reached a 35% reduction in staff 

- The robot improves speed and accuracy when dealing with customer queries on 10 process including direct debit cancelations and 

account closures 

- With the previous system, average audit took several hours and large one several days / Thanks to automation, it takes 1 to 30mn 

- Returning or processing payments for clients with payments due and insufficient funds to meet obligations (based on account profiles of 

each customer / c.2,500 accounts daily) 

- 80% of the process is now automated with gains in consistency and speed 

- IT support staff are usually well trained and highly skilled and spend a lot of time in low added value tasks such as system checks and 

diagnostics, fault remediation, undertaking systems administration tasks and running identity checks when answering the clients 

- The robot acts as IT service desk agent providing more accurate answers and fastening the process 

- The robot answers mortgage brokers queries concerning banks' mortgage products 

- Usually, bankers use different systems and applications to answer brokersõ questions. When they receive calls, they have to navigate 

through these applications when interacting with the broker on the call 

Support desk 

Data 

migration & 

management 

Artificial 

intelligence 

Back Office 

Administration 

IT & 

Infrastructure 

support 

Support desk 

Back Office 

Administration 

- Automate tasks such as updating loan account data (entering values at the interface) , add reference data to optical files (pulling data 

from online reports), restore ôlostõ teller receipts to backup files, etc. 

- Save the bank two work days each month and the automated process became much more accurate 

Data 

migration & 

management 

Robotic Process Automation 
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WHICH PROVIDER ? 
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INPUT NEEDED 

Advanced 

Limited 

Structured Unstructured 
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IBM - Watson 

- Holmes 

ð Amelia 

Google ð Brain 

The selection of RPA 

solution is a key 

decision and have to 

be based on a 

number of criteria 

including scalability, 

need for intelligent 

automation and 

processing 

capabilities  

Robotic Process Automation 
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AILANCY CAN HELP YOU MAKE YOUR RPA EXPERIENCE A SUCCESS 

Process expert 

Through its various 

experience, Ailancy is close 

to your business and can 

speed-up your identification 

of eligible processes 

Independent 

Ailancy is a pure non-

conflicted advisory player. 

We will help you selecting 

the most suitable RPA 

vendor for YOU 

Delivering change 

It is Ailancy DNA to work on 

deep transformation project 

and managing change 

A unique set of 

references 

We are very proud of our 

wide variety of references 

on new organisation & 

process efficiency. It allows 

us to quickly bring value to 

our clients   

Your co-pilot 

At Ailancy, we think that 

working hand-to-hand with 

our clients is a major 

success-factor. It especially 

applies to RPA project 

where the scope concerned 

and the change on habits 

require a strong project 

drive   
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Some of other Ailancy studies 

Please visit us @ 

www.ailancy.com/  

for more é 

Lõapproche MVP 

Une stratégie de 

développement gagnante 

pour les institutions ? 

Please Flash our QR 

code to find it 

Please Flash our QR 

code to find it 

Blockchain en action 

Principes généraux, 

enjeux et limites 

Please Flash our QR 

code to find it 

Optimisation de 

la relation client 
La clé du succès dans les 

services financiers ¨ lõheure 

du digital 

Robotic Process Automation 
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They trust us 
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